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 Executive Council Meeting

Conservation Employees Credit Union, Jefferson City MO
February 14, 2019 
9:30 a.m. – 3:00 p.m.

Minutes
Welcome & Introductions – Austin Lampe welcomed everyone to the meeting, and the following were in attendance: Sarah Crocker, Scott Skopec, Jacob McMains, Brett O’Brien, Tom Ebeling, Kyle Monroe, Dave Dittmer, Adam Graham, Dean Alberty, Timothy (Woody) Wells, Russell Hinnah, Stacey Armstrong, Ben Kellner, Ann Koenig, Doug Seely, Ben Voss, Martha Clark, and Gene Brunk. 
Minutes Read and Approved – Austin asked if anyone had changes to the minutes from the February 2019 meeting.  Scott Skopec made a motion to accept the minutes as presented. Martha Clark seconded the motion. The minutes were approved.
Treasurer Report –   Jacob submitted the following Treasurer Report:

· Regular share (savings)-$11,075.64
· 02 Northwest-$0.01

· 03 Northeast -$0.01

· 04 Central-$3,269.01
· 05 St. Louis Christmas club $1,532.31
· 07 Southwest- $278.20
· 77 East Central $ 2,176.61
· 76 Square CC- $0.02
· 75 Regular checking-$79,872.72
Current total in all accounts - $98,304.53 – per statement on 03/31/2019
· Minus reimbursements and payments made this week ($7,471.95) = $90,832.58
Changes/Notes:
· Multiple reimbursements and payments related to the 2019 Conference in Kirkwood
· Pen invoice

· Presenter invoice(s)

· Martha’s reimbursement

· Skip Kincaid’s presenter meal and tree reimbursement

· Confirm Gene received his receipt for $500.00 donation
Old Business

Update: City Scape – Brett O’Brien

Brett reported that not much has changed since last update in December. He is waiting to get more content from people for reports and articles.  Tom Ebeling mentioned he had written an article for Green Horizons that he could share with Brett to place in City Scape. 

Update: 2019 Conference – St. Louis Region
The committee reported they met yesterday and nailed down most of the final details with the hotel. The registration area has been set up with the hotel. Everything looking in pretty good shape. They are working on budget items currently. Planning to announce the 2020 Conference at luncheon or end of the day on Thursday. Dean will speak about 2020 Conference in place of Ben Kellner. As far as silent auction; they have a few big-ticket items but asking others to reach out to regions and contacts to possible attract more donations. 
There was a lot of discussion on the floor regarding scholarship money and applications for the annual conference. Scott Skopec made the motion to allow up to $2,000.00 for scholarships for 2019 conference. Dean Alberty seconded the motion; the motion carried.  

Update: 2020 Conference -  SW Region

Ben Kellner reported the committee has been meeting after their monthly regional meetings. They have a pretty good line up of speakers that are tentatively committed as well as several exhibitors that have tentatively committed. He mentioned they are having issues nailing down key note speaker but hoping to get things nailed down with him before they meet next week. Since conference will be Monday through Wednesday, they are looking at having three separate speaker tracts on Monday and Tuesday of the conference.  The committee has decided not to do a tour considering the locations and drive time to arrive at tour destinations. There was some discussion on the floor about other options for tours and the committee can discuss.  

NEW BUSINESS

Native Plant Workshop by Hannibal Chapter – Kyle Monroe
Kyle reported that Hannibal has two new members that moved from Baltimore last year. They have found a need for nurseries to spend more time in the nursery instead of working the administrative end of the nursery so they have been working on a program. Their program allows business owners to spend more time in the nursery. They found the need to put on a small half day workshop for local business owners and communities. At this point they are unsure what kind of turn out they will get. Since Northeast Region really has no budget they would like to see if the state found provide enough money to cover the meals. If a profit is made, the region would like to place money into their account to start building a fund balance. Kyle Monroe is requesting the state to fund the event. They will have an open registration for the event through Brown Paper Ticket website. Once the room location has been nailed down, Kyle will finalize brochure and request Sarah to send it out to the statewide group. The event will be held on Saturday, April 13th from 8 am to noon. 
Dean Alberty made a motion to send $1,000.00 to the Northeast Region account for the workshop event. Tom Ebeling seconded the motion; the motion carried. 

Kyle also mentioned that group is so small that they are having issues to keep all four positions filled. He asked the group if all four positions must stay filled or if it’s only required at the state level. The region can have the offices if they’d like but only required to have two representatives attend the state meetings to serve as part of the quorum. 

The Department is putting on Conservation Planning Workshops. At the workshops the attendees receive booklets for Conservation Planning. The workshops go over the terminology and all we can do to incorporate conservation planning. Kyle feels everyone in a community and staff members would really benefit from attending the workshops. Some who attended today’s meeting have also attended one of the local workshops and agreed with Kyle that they were very informative and beneficial. They had them at a few different locations already but know there are some coming up in St. Louis and Kansas City. There is one more location, but unknown at this time where that is. Kyle asked that Sarah send the brochure out to the group. 

Program Reports

Communications Committee –

Tom Ebeling thanked the group for the money received for the campaign. He is currently in the process of contacting their urban forestry influencers to find people who are willing to put forth their testimonials. He’s hoping to receive some from Kansas City region, St Joseph region, Southwest region, Central region, and St. Louis region. 
Strategic Plan Current Action Items Review– Dean Alberty
Dean reported that we are on track, nothing new to report. 
Poster Contest & Education/Outreach Committee
Sarah reported the technical merit judging has closed and this year’s Technical Merit winner is Madison Holte from Springfield. Her poster was number 7 on the website. The popular vote is still open on Facebook. 
Legislation Committee –
Austin mentioned the need to pay dues to Conservation Federation of Missouri (CFM). Brett will talk to Jacob about who to contact to get those paid. April 3rd is the Federation Day at the capital. Scott mentioned how it would be beneficial to have four from MCFC in attendance. He has ordered the pens, clips, paper, and tablecloth with MCFC’s logo on the front to have for the event. The tablecloth will also be available at conference. Jacob, Dean, Scott, and Ben agreed they would attend the Legislation Day this year. 
Financial Oversite Committee – 

No Report. 
Liaison Reports

Utility Arborist Association – Scott Skopec
Scott reported that UAA Trees and Utilities Conference will be held in Cincinnati, OH September 10 -12, 2019. They’ve been busy preparing for this conference. 
The Spring Right-A-Way meeting is going to be held in Jefferson City May 14th and 15th, 2019. 
Forest ReLeaf – Tom Ebeling
Plant MOre Trees:

This fall, we made plotting the trees a condition of receiving free trees from FRM, which has resulted in a boost in users and trees being plotted by the public. At this point, there are over 296,000 trees that have been plotted by over 130 users from 22 different organizations (eco benefits calculated at $122,000,000 so far). Thank you to everybody that has been contributing to our goal! 

The executive committee approved the use of up to $9,000 for a communications campaign. We are currently reaching out to urban forestry influencers throughout the state that are familiar with the program. Our hope is to gather a short testimonial from influencers from each region so that we can conduct a targeted campaign. If you would like to offer a testimonial about your experience with PMT, please contact the FRM community forester.

Don’t Forget! The tree plotting tool can now be accessed at plantmotrees.org and plantmotrees.com! 

If you are interested in participating in the 20/20 vision or have questions/concerns regarding the tree plotting tool, please contact Tom Ebeling at tom@moreleaf.org

Project CommuniTree:

Putting trees away for the winter only took 3 work days this year, due to great volunteer turnout and lots of pre-organizing species before the process began. There are 8,000 trees in the hoop house, ready to be uncovered and given away this spring. The expected date for the beginning of the giveaway season is April 1.

The first half of our 15,500-seedling order will be picked up on March 4 and potting will begin Saturday, March 16.

Priority ReLeaf:

This winter, we were approached by The Arbor Day Foundation and asked to host a planting project for the St. Louis branch of Enterprise Holdings. We will be planting trees in south St. Louis city with 75 Enterprise employees. A total of 300 trees will be provided to the city, a portion of which will be planted by the enterprise employees. The goal is to plant the majority as street trees and some in a south city park. 

We will be entering in to a number of contract growing agreements with various entities in order to better fulfil our mission of providing high quality street trees to communities with EAB management plans and other aggressive tree planting programs. 

Other Updates:

Tom Ebeling will be departing FRM after the MCFC conference in order to pursue a Master’s degree at DePaul. 

The search for a new community forester is ongoing, with several good candidates awaiting interviews. 

FRM is also seeking a part time nursery technician to conduct irrigation maintenance, preventative equipment maintenance, volunteer work day assistance, planting project assistance and other duties as assigned. We hope to have the position filled by the end of this week. 

Mo. Dept. of Transportation – Stacey Armstrong 
Stacey suggested to Kyle to contact Plant Native regarding his workshop coming up. 
Mo. Forest Products Association – Mark McCarthy

No Report.
University/Extension – Hank Stelzer
No Report. 
Missouri Parks & Recreation Association -  Gary Gates

Sarah Crocker reported per email from Gary:

· MPRA Annual Conference & Expo in Branson, MO February 26-March 1. Lots of options for registration including Expo Only to visit the trade show on 2/27 from 2:00 – 6:00 pm.

· MPRA Park Resource Section “Green Day” February 20, 2019 in Maryland Heights. https://bit.ly/2I2aa2i
· Shared MCFC Conference information with MPRA members this week in our monthly eNews.

Federated Garden Clubs – Gayle Fry

No Report.
NRCS State Forester –
No Report.
Society of Municipal Arborists – Ray Wallace
No Report. 
MDC – Russell Hinnah 
Russell reported he is currently working on Tree City, Tree Line, and Tree Campus applications that are coming in. This year MDC is looking to add a few more Tree City’s to the mix. 
Arbor Award of Excellence received better quality and quantity of applications this year. He did a few email blasts and revamped how he got the word out to everyone. Southwest region judged the applications and selected the winners. The letters to those who were not selected as winners went out this week. 
TRIM Grants are coming in from past cycle that are starting to be paid out. New cycle will be coming out right after conference with the same requirements as last year. 

Russell mentioned he submitted two nominations for National Arbor Day awards through The Arbor Day Foundation. His nominations were for Tom Ebeling and Beyond Housing, which both are in the top finals. 

MDC is cutting budgets for FY20. Every region and program has seen a cut for the upcoming fiscal year. MCFC’s budget has been reduced to $10,000.00 for FY20. 
He’s been discussing the start up for a MCFC chapter down in SE region. Mike Keely is the new regional supervisor and thinks it an outstanding idea and is on board with it. So they are starting to come up with ideas. 

MWISA – Brett O’Brien 
Brett reported that he is the new chapter president. The conference went well. There were 23 exhibitors there. Dean Alberty attended the conference and heard a lot of positive feedback. 
They are working on trying to get more events in state. 

MOFRAC – Gene Brunk  
Gene reported the group hasn’t met since last MCFC’s meeting. They will be meeting March 6, 2019. He will not be able to attend that meeting but asked if anyone would like to attend in his place to please let Gene know. 
Missouri Invasive Plant Task Force – Ann Koenig
Ann showed the group some flyers they have created that can be printed. If you find them useful you can find them on the website. Also, they just completed an assessment of a 142 species with maps of invasive species of where it’s currently located and where its spreading and how much damage it is having. 
Pledge has been signed by 68 entities. 

Region Reports & Volunteer Hours 

· Kansas City – No Report. 
· Northwest – Martha reported she was asked by the City of St. Joseph to be a consultant working with the tree board. There are some new members that are very interested in planting and getting things rolling for their Tree City USA application. One member is very interested in taking care of trees and things that are taking over the trees in St. Joe. Mayor has appointed an advisory committee to plant more trees in St. Joe too. She is feeling better about way things have been going and is looking forward to positive things happing within the next year. As far as the regional group goes that with the snow and ice they’ve been getting they haven’t been doing much. They will be working with MDC on the Arbor Day event on April 13th. Total of 40 volunteer hours were submitted.    
· Central – Dave Dittmer reported they had their first regional meeting a few days ago. It was lightly attended but did look into holding another Arbor Day ISA Certification. They are looking more into it to get vendors set up and presenters to teach different sessions of the ISA material. Columbia is establishing a tree board for the first time ever. They are still accepting applications for two board members. Something new and looking forward to seeing where this will go. Steve Fritz will be overseeing the board. Total of 16 volunteer hours were submitted. 
· Northeast – Kyle Monroe reported they discussed and worked on the workshop coming up. He is requesting the banners for the April 13th workshop. This year is bicentennial year for Hannibal. The city wants to plant prominent tree in a prominent location so hopefully it’s there for next 100 years. Broadway is wanting to revive a section of that street and tie it into Main Street where they will be planting trees on Main Street using structural soil. Has new economical developer who seems to be interested in trees. Ed Tamerius received the Mayor’s Award for all is work done around the city. There were no volunteer hours were submitted.    
· East Central/St. Louis – The region has been working the most on planning the 2019 conference. They held their volunteer workday at Greenwood Cemetery. They were able to clear an acre and a half and are planning second work day. The region formed a grant committee that are serving an advisory role to help communities out with writing grants. There were 250 volunteer hours submitted. 
· Southwest – Woody reported they had a special presentation with MODOT on keeping signs visible on the road and how many times they’ve trim trees on the road. During their Christmas meeting they had a short presentation about the Bullhog equipment.  The 2020 conference committee has been meeting after their regional meetings. Also, every month one member within the region does a presentation about what they do for their work. Total of 126 volunteer hours were submitted. 
Adjournment – with no further business, the meeting was adjourned.
Upcoming Events

· March 12 – 14, 2019 – Annual Conference, St. Louis 
· April 3, 2019 – Conservation Day at State Capitol

· April 11, 2019 – Executive Council Meeting at Runge Nature Center, Jefferson City 
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