
[image: image1.png]


Executive Council Meeting

Conservation Employees Credit Union, Jefferson City MO
August 8, 2019 
9:30 a.m. – 3:00 p.m.

Minutes
Welcome & Introductions – Austin Lampe welcomed everyone to the meeting, and the following were in attendance: Sarah Crocker, Scott Skopec, Dean Alberty, Jordan Odem, Chuck Conner, Mike Renner, Dave Dittmer, Ron Lumb, Martha Clark, David Ball, Jon Skinner, Jacob McMains, Timothy (Woody) Wells, Ben Kellner, Ann Koenig, Gayle Fry, Ben Voss, and Cindy Garner. 
Minutes Read and Approved – Austin asked if anyone had changes to the minutes from the June 2019 meeting. Gene Brunk made a motion to accept the minutes as presented. Ron Lumb seconded the motion. The minutes were approved. 
Treasurer Report –   Jacob submitted the following Treasurer Report:

· Regular share (savings)-$11,097.63
· 02 Northwest-$0.01

· 03 Northeast -$0.01

· 04 Central-$3,273.38
· 05 St. Louis Christmas club $1,534.35
· 07 Southwest- $278.56
· 77 East Central $ 2,178.07
· 76 Square CC- $0.02
· 75 Regular checking-$83,198.93
Current total in all accounts - $100,671.60 – per online banking on 08/08/2019
· Processed Transactions: 
· Arbor Day Poster Contest Curriculum (approved in 2017): $2,000.00
· Revenue generated form Hannibal Great Gardens Conference: $1,000.00

· Reimbursements related to the Hannibal Great Gardens Conference: $850.00

· 990 renewal: $40.00

· Constant Contact payment: $42.75

· Revenue from other general deposits: $13,110.00

· Scott Skopec made a motion to move $10,000.00 from regular checking to regular shared savings account to meet the regulations of a 501c3 federal requirement. Dean Alberty seconded the motion; the motion carried. This would allow for enough savings to cover the cost of a conference. Gene Brunk moved to amend the motion to allow the treasure to investigate a money market account opposed to a savings account for whichever has the best interest rate. Ron Lumb seconded the amended motion; the amended motion carried. 
Old Business

Update: 2020 Conference -  SW Region

Ben Kellner reported the committee met in June and are trying to work through vendor information and getting ready to send it out. Unfortunately, did not come to any conclusions yet. They did not meet in July due to scheduling conflicts. The committee will be meeting next week. Jon does have the conference website updated and created. He will update information as it’s finalized. A suggestion was made to add the keynote speaker to the save the date information and place the updated information in Cityscape.  
Update: Cityscape – Brett O’Brien

Brett passed around a draft copy of the current Cityscape edition for everyone to review. He received from information from Jon and Woody that is included in the summer edition.  He will also send it out electronically for review and will make any corrections/additions that are needed. Austin suggestion to put a reminder or a blurb in the edition to remind people that we are hosting conference in October instead of March. Ben suggested using the Save the Date for the 2020 conference. 
Update: MCFC Master Plan
During the last meeting, it was decided to look through the master plan inhouse instead of outside vendor. Dean and Cindy have been reviewing line by line and will provide a proposed copy to everyone at the next meeting. 
Update: Member Registration on Website
Martha needs information to put on website. She has SW region, Joplin, Springfield’s member information. She needs each regional chair contact information along with list of activities at the region level. 
NEW BUSINESS

Midwest Climbing Competition Winner Gift Card Reimbursement – Cindy Garner
Cindy mentioned Will Branch from All About Trees won the Midwest competition. SW group met and voted they would like to send him a gift card to help offset expenses for the national competition. Cindy went ahead and purchased a gift card for $105.44 and requested reimbursement from the SW funds account. Martha Clark made a motion to reimbursement Cindy $105.44 for the Midwest Climbing Competition Winner, Will Branch. Ron Lumb seconded the motion; the motion carried. 
Saluting Branches – Southwest Region

Cindy mentioned the SW region MCFC group along with Hansen’s Tree Service are hosting the event again. This will be the last year due to being caught up with work. The event will be held on Wednesday, September 18th at Missouri Veterans Cemetery in Springfield. In the past, they’ve gone to food vendors who have donated food for the event. Cindy suggested this year, they would ask MCFC to pay for lunch. There will be an estimated 80 arborists in attendance. SW region is requesting from state funds to fund $500-$800 which will buy lunch for those working. MCFC’s banner would be displayed at the event. Cindy said they will also write an article about Saluting Branches for the next Cityscape article. There was discussion on the floor about following suite to support St. Louis’s Saluting Branches event as well. Gayle made the motion to spend up to $800 for each St. Louis and Springfield’s Saluting Branches events with the MCFC banner displayed and an article written about the event. Ron Lumb seconded the motion; the motion carried. 
Martha made a motion to amend the motion for up to $500.00 to be spent on support, supplies, or food for any regions participating in Saluting Branches events. Jacob McMains seconded the amended motion; the amended motion carried. 

2021 MCFC Conference 
Austin mentioned we need to start thinking about 2021 location for the next conference. SW region came up with 3 to 5 cities to house the next state conference. The top 4 are: Cape Girardeau, Maryville, Lake of the Ozarks, and Sedalia/Clinton. Per Strategic Plan, conference needs to be planned out 2 years in advance. An idea was presented to floor to develop a traveling conference planning committee or have one individual from the current conference committee to serve for the next year. The next two-year schedule will be as follows: Spring 2020 St. Louis Seminar, Fall 2020 Annual Conference in Branson, Spring 2021 Cape Girardeau Seminar, Fall 2021 Annual Conference in Blue Springs (Chuck Conner is going to check with Sara Crowder about becoming the 2020 Conference Chairwoman).
Ryan Russell with City of Columbia provided a handout to the council requesting funding for his Maple Leaf Oak project to $500.00 Maple Leaf Oak Dean made a motion for provide $500.00 for Ryan Russell to investigate and collect seed on the Maple Leaf Oak project and complete a presentation on his findings. Dave Dittmer second the motion; the motion carried by a show of hands by 7 to 5 vote. 
Program Reports

Communications Committee –
No Report. 

Strategic Plan Current Action Items Review– Dean Alberty
Dean and Cindy have met and are moving forward. They will bring a full report in October. 
Poster Contest & Education/Outreach Committee
Jacob reported as of this week, currently wrapping up the details. The theme this year is “Trees Work for Our Backyard Friends”. The contest will be launching Sept 3rd and all posters need to be post marked by December 3rd. Casey questioned how the state council wants to handle the presentation of award winner. The poster committee will share ideas and discuss via email. 
Legislation Committee –
No Report. 
Financial Oversite Committee – 

No Report. 
Liaison Reports

Utility Arborist Association – Scott Skopec
The UAA Conference with the Arbor Day Foundation will be October 15th and 16th in Ohio.  

Forest ReLeaf – Donna Coble
Project Communitree:

For the most part, the majority of trees containerized this spring are in good condition.  The dog days of summer are here, even though the heat has been lacking somewhat this year (no complaints) and the rain has been somewhat consistent.  The irrigation at the nursery has been falling apart, so constantly digging up main lines and having to replace broken pipe or failed joints has been the theme of this summer. CommuniTree applications will open on September 15th.

Priority ReLeaf:

With the tornado that affected the Jeff city ReLeaf has been working closely with Ann Koenig to set up a delivery date for local Jeff City residents affected by the twister as well as citizens of Eldon, Mo. The giveaway is set for Oct 3rd.  We are also working with Jon Skinner to help those in Carl Junction and surrounding areas as needed. If anyone has other communities not aware of our program for helping re-plant areas that have been flooded or hit by bad storms please have them contact me! 

Tree Deliveries:

As usual ReLeaf this year will be delivering to the southwest of Missouri and Kansas City. Troy Powell with the City of Springfield is getting around 500 trees in November, Jon Skinner has tagged onto that order.  If anyone in the SW region would like to get added onto the order email me at cory@moreleaf.org.  The KC order with Bridging the Gap is looking to be around 1,000 trees and that order will be around the middle of October.  If anyone in the region would like to tag onto the order please email me!  Also, we are looking for a semi-truck and driver who would be willing to make the delivery at a discounted rate, so if you know anyone, have them contact me please.

Prairie Installation:

Our flowers and perennials grown from seed are looking fabulous, and we are really excited to plant them this fall and next spring in our new interpretive pollinator garden.  The installation of the garden will be in a high visibility area and will attract a lot of positive attention to the nursery.

Other:

We have decided to do a fall TreeKeepers class, and the people at Urban Chestnut Brewing Co. have been gracious enough to allow us to host the class at their Grove location.  The class will be in the evening and include a $5 beer voucher.

ArborMeisters 2019 will be held on September 14th at the nursery with special guest band, J.D. Hughes & The Fuze. As usual, local brewers will bring a keg of beer with a tree ingredient – we will also have brats, burgers and games so join us! Info is on moreleaf.org,

Plant MOre Trees web tool has been up and running, you can access the website at plantmotrees.org.  if you have any questions about our 20/20 vision and Plant MOre Trees you can email me at cory@moreleaf.org.  We are up to 311,000 trees currently.

Donna Coble executive director for Forest Releaf since January 2010, announced she is leaving the organization effective August 30, 2019 to explore other opportunities. It’s been an honor and a privilege to work with the MCFC members!

Mo. Dept. of Transportation – Stacey Armstrong 
No Report. 
Mo. Forest Products Association – Mark McCarthy

No Report.
University/Extension – Hank Stelzer
No Report. 
Missouri Parks & Recreation Association -  Gary Gates

No Report. 
Federated Garden Clubs – Gayle Fry

No Report. 
NRCS State Forester –
No Report.
Society of Municipal Arborists – Ray Wallace
No Report. 
MDC – Russell Hinnah 
Sarah Crocker reported in Russell’s absence:
· TRIM Grant judging is next Friday. We received 56 applications this year. Down a little from last year, but overall pretty good applications.
· Working on the cooperative agreement for MCFC. There was a format change this year so it took a little more time than normal. 

· There have been some updates on our website concerning community conservation. Go on our website and search for community conservation. You will see that information is easier to find, especially information concerning funding opportunities for communities. 

MWISA – Brett O’Brien 
Brett reported they are going to have the TRAQ renewal the day of the conference. Will probably have a fall TRAQ recertification as well. Conference is January 28th – 31st in Overland Park, Kansas. 
MOFRAC – Gene Brunk  
Gene reported they haven’t met since last meeting. The next meeting is September 5th. 
Missouri Invasive Plant Task Force – Ann Koenig
Ann reported presented a publication called “Mistaken Identity of Invasive Plants and Their Native Look a Likes”. The publication shows the key differences in native species and exotic look alike. If anyone would like a copy they can print off pdf but can’t find ordered copies. 
Dean Alberty congratulated Ann Koenig on receiving the True Professional ISA Award. City of Columbia nominated Ann and she won. She leaves on Sunday to head to Tennessee to receive the award. 

Region Reports & Volunteer Hours 

· Kansas City – Heartland Tree Alliance is getting ready for fall planting. 
· Northwest – Martha reported David and 2 other individuals were appointed to the Tree Board. They’ve jumped in feet first and have redesigned the tree pamphlet. Good things are starting to happen. Total of 50 volunteer hours were submitted.    
· Central – Dave Dittmer reported the met in June. August 20th the group will tour the tornado damage in Jefferson City. There were 25 volunteer hours were submitted. 
· Northeast – There were no volunteer hours were submitted.    
· East Central/St. Louis – Mike reported they are moving forward with mulch signs in the area. Lapel Mic was discussed at the last meeting. The group will look into purchasing a speaker that will work with the mic. It’s currently stored at someone’s house. Sarah mentioned MDC has a storage unit where everything could be stored at and a sign in/out sheet needs to be created to keep track of who has used it. Total of 60 volunteer hours were submitted. 
· Southwest – Woody reported in July they held a pruning workshop presented by Woody. Parks had a lot of people attend to learn a lot about pruning. Saluting Branches was discussed and the group is preparing for that. The group voted to purchase a $100.00 gift card to Will Branch for winning the climbing event. Total of 117 volunteer hours were submitted. 
Adjournment – with no further business, the meeting was adjourned.
Upcoming Events

· October 10, 2019 – Executive Council Meeting at Runge Nature Center, Jefferson City   
· December 12, 2019 – YEAR IN REVIEW Executive Council Meeting at Runge Nature Center, Jefferson City
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